
 

 

Train The Technical Trainer 
For Whom 
 
Managers from Technical Functions who act as Faculty in Training Programmes  
 
Objectives 
 
At the end of this programme, the participant will be able to  

1. Identify training needs of employees  
2. Design a result oriented Training Programme 
3. design and deliver his/her sessions in a highly effective and competent manner  
4. Cause learnings to result in improving work performance and assess the 

effectiveness of the training intervention. 
 
Contents 
 

1. Training and Development: Key differentiator 
2. Training Need Identification 
3. Challenges of Adult learning 
4. Learning Cycle and Learning Styles 
5. Designing a Training Programme 
6. Training Methodologies – using Experiential methods such as case studies, exercises, 

simulation,  
7. Trainer Competencies 
8. Designing and Delivering an effective training session 
9. Practicing how to deliver participant centred session 
10. Evaluation of Training 
11. Mentoring and Executive Coaching 
12. On the job development 
13. Field Coaching 
14. How to use Open Learning, E-Learning and Blended Learning  
15. Making Industry Visits result oriented  

 
Methodology 
 
Highly participative, experiential and based on practical, and hands-on mock sessions.  
 
Duration   4 days  
 
Group Size   15 
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